
Meeting Minutes   - DRAFT                                                                                          
Special Meeting of the Board of Commissioners: Workshop Session
Emerald Lake Village District
Town Offices on School Street, Hillsborough, NH
July 17, 2014 at 6:00 pm

Present: John Dahood, Commissioner & Chair (in person)
  Martha Caron, Commissioner (in person)
  Denise Deforest, Commissioner (in person)
  Scott Osgood, Administrator

   Joe Damour, Water System Operators, Inc.
   Daniel Dudley, Engineer, Drinking Water projects, NH Department of Environmental
 Services

  Members of the Public

The purpose of this meeting was a roundtable discussion on what work to undertake next and
scope of future planning to continue working on defective water lines and mains as proposed Phase
2, featuring our water expert, Joe Damour of WSO, and Mr Dudley representing the regulator, NH
DES, in charge of this project.

Mr Dudley produced the Loan Agreement signifying approval for the District’s borrowing a
further $600,000 from the State Revolving Fund for Drinking Water Projects and gave a brief
explanation of the further approval process by the Governor’s Office.

A discussion ensued, using the Tata & Howard color coded blown up water system map of
improvements. Many of the branch roads use line of various but potentially substandard size of 1 to 3
inches as contrasted to the new 8 inch metal line around the lake loop installed under Phase 1.

Discussion included whether and how to incorporate leak detection practices. If the District
goes to meter installation after this phase, the emphasis on interim leak detection means should be
less, and perhaps subject to approval under the Water Conservation Plan, costly dataloggers can be
skipped, using other means such as a 2 inch line out of the pumphouse, and putting $100,000 back
into the budget to deal with line and main replacement. Our leak rate has also significantly declined.
The existence of plastic pipe requiring ultrasonic technology for leak protection is problematical and
costly.

In addition, there was technical discussion of a plan emphasizing the new installations to
loop off of, rather than to simply delineate the three roads for replacement specified in the Tata &
Howard contract signed December 2013. It was considered that the District could go back to simple
replacement of one to two streets per year without additional borrowing, with WSO and Skippy
Edmunds to do excavating, after this phase of line replacement. 
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Joe noted we are currently using 50K to 60K gallons daily, which is actually less than it used
to be, due to improvements made. Current standards have a maximum loss of 15% which is rather
low on this volume in order to enable leak detection through flow meters.

There was also a brief discussion about using the hydrants for fire protection as well as
flushing only, as they are currently marked. This does not require special adaptors. However, the
prior Administrator informed the Fire Dept they could not use them as this is treated water.
However, there was a consensus that the District should reverse that position and communicate this
to Ken Stafford as Fire Chief, since if using lake water and portable bladders is not efficient or
effective, it is not necessary to have someone’s home destroyed by fire. Usage for fire purposes as a
backup in an emergency should not drain the tank enough to cause any shortages.

The final consensus of the meeting was that there should be a followup meeting with the
District (Commissioner John Dahood, Administrator Scott Osgood) and its water expert, Joe
Damour, with Stacey Herbold of DES who is in charge of Water Conservation to explore whether
there could be approval of a different leak detection strategy without including the dataloggers as
part of a longterm plan, especially as we are going to house meters in the next phase.
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